Slgnature Not VeT‘),e

Dugc ky boi PHAM HUU AUA
Ngay k¥: 26.04.2017 11

CTY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc lap— Tw do — Hanh phic
S6 02/2017/NQ-PHCD - TP Sadéc, ngay 25 thang 04 ndm 2017
NGHI QUYET

PAI HOI BONG CcO DONG THUONG NIEN NAM 2017
CONG TY CO PHAN XNK SA GIANG

Can ctr;
- Lugt doanh nghiép s6 68/2014/QH13 ngy 26/11/2014 |
- Diéu 1¢ Céng ty cb phin XNK Sa Giang di duoc Dai hdi dong c¢d dong thong qua ngay
10/04/2014;
- Bién ban hop Pai hoi déng cb dong thudng nién nam 2017 ctia Cong ty cd phén XNK Sa Giang
ngay 25/04/2017;
- Bién ban kiém phiéu cudc hop Dai hoi déng cb déng thudng nién nim 2017 ciia Céng ty ¢b phan
XNK Sa Giang ngay 25/04/2017.
QUYET NGHI:
1. Thong qua bdo cdo tai chinh di kidm toin nim 2016, bdo c4o ciia Hoi ddng quén tri va
bdo cdo ciia Ban kiém soat vé tinh hinh hoat dong nim 2016:

Céc chi tiéu chinh nhu sau;

Téng doanh thu 266.037.524.382 dbng
Doanh thu thudn . 264.741.519.604 ddng
Loi nhusn trude thué 35.747.724.013 déng
Loi nhuén sau thué 28.622.537.180 ddng
Li co ban trén cb phiéu 3.807 ddng/CP

Biéu quyét tdn thanh : 6.162.267 cé phidu, chiém i 16 100 %

2. Théng qua phwong 4n phan phdi lgi nhuin nim 2016 nhw sau:

Tong lgi nhuin sau thué TNDN: 28.622.537.180 ddng
- Tht lao ctia HPQT va BKS khéng truc tiép quén 1y 330.800.000 déng
- Trich qu¥ khen thuéng phc loi (10%) 2.862.253.718 ddng
- Trich qu§ thuéng HDQT (20% LNTT vuot ké hoach) 1.749.544.803 ddng
- Trich thuéng ban quan 1y diéu hanh: © 500.000.000 dong
- Chi ¢6 tirc bang tién i 18 32% 22.872.256.000 dong
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+ Tra cb tirc dot 1 ti 16 20% 14.295.160.000 ddng

+ C6 tire con phai tra dot 2 ti 18 12%: 8.577.096.000 déng

Loi nhugn con lai chua phan phéi | 307.682.659 déng
Biéu quyét tan thanh : 6.159.135 & phiéu, chiém 1 16 99,95 % cé phiéu

3. Thong qua K& hoach sin xu#t kinh doanh nim 2017:

- Doanh thu 285.000.000.000 déng
- San luong 8.200 tan
- Loi nhun trude thué 37.000.000.000 déng

Biéu quyét tin thanh : 6.162.267 cé phiéu, chidm ti 1 100 % cé phiéu
4. Thong qua chi thu lao ciia hdi ddng quan tri, ban kiém soat nim 2016; mic thil lao ciia hoi
dong quan tri, ban kiém soat nam 2017 va Thwéng virot ké hoach [gi nhudn niim 2017 cho HPQT

4.1 Chi thi lao ciia hdi ddng quan trj va ban kidm sodt nim 2016:

Thii lao HDQT,BKS nam 2016 phai chi (2% LNTT) 714.954.480 ddng
Thu lao HPQT,BKS nam 2016 di chi 206.400.000 déng
Thu lao HDQT, BKS con lai phai chi trong nim 2017

( trlr vao chi phi, loi nhuan nam 2017) 508.554.480 dong

4.2 Mikc thi lao ciia hdi ddng quén tri va ban kiém soat nim 2017:
Mrc thi lao ctia hdi ddng quan tri va ban kiém sodt nam 2017 13 2% trén loi nhuén trude thué
4.3 Thwémg virgt ké hogeh lgi nhuan nim 2017 cho HPQT:

Mirc thudng vuot ké hoach lgi nhuén ndm 2017 cho HPQT 1a 20% trén loi nhuén trudc
thué vuot ké hoach.
Biéu quyét tin thanh : 6.159.135 & phiéu, chiém i 1¢ 99,95%
5. Thong qua lya chon Cong ty kiém todn cho nim tai chinh 2017

Dai hoi dong c¢d déng Gy quyén cho Ban kidm soat xem xét lua chon don vi kiém toan Béo cdo tai

cho t6 chiic phét hanh, t chiic niém yét va td chirc kinh doanh chimg khoén nim 2017 do Uy ban chimg
al
khodn nha nudc cong bd.

Biéu quyét tin thanh : 6.159.135 ¢ phiéu, chiém 6 1¢ 99,95%

Nghi quyét nay c6 hiéu luc ké tir ngay ky.
Hoi dong quén tri, Ban kiém soét va Téng gidm déc Cong ty €6 trach nhiém t5 chirc va trién khai thyc
hién céc ndi dung Nghi quyét nay.

Noi nhén: TM. PATI HQI PONG CO PONG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

BIEN BAN CUQC HOP

DPAI HOI DONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN XNK SA GIANG
Pai hoi dng cd dong thudng nién nim 2017 ciia Cong ty cb phan xuit nhap khiu Sa
Giang d3 dugce t6 chire vao lac 8g1030 ngay 25 thang 4 nam 2017 tai tru s& chinh Cong ty: Lo
CII - 3, khu cong nghiép C Sa déc, tinh Pdng Thap. M3 sb doanh nghiép 1400469817.
Thong béo vé cude hop Pai hoi dong thudng nién nam 2017 da dugc géi dén cac ¢b
déng c6 tén trong danh sach c¢b dong chdt ngay 31/3/2017.
C6 mat tai cude hop 14 25 ¢b dong, sé hitu 6.153.447 ¢b phidu, tuong tng 86,09% tong
s6 ¢b phiéu phat hanh.
Chuong trinh cudc hop da dugce Dai hdi nhat tri 100% thong qua nhu sau:
- Béo cdo tai chinh nam 2016 da kidm toén
- Bdo cdo hoat dong ctia Hoi ddng quan tri nim 2016 va ké hoach nam 2017
- Bdo cdo ciia Cong ty kiém toan v& két qué kiém todn nam tai chinh 2016
- Béo céo hoat déng ctia Ban kiém soat nim 2016
- To trinh phuong 4n phén phdi loi nhuan nim 2016
- To trinh ké hoach san xuét kinh doanh nam 2017
- To trinh chi thi lao Foi dong quan trj, Ban kiém sodt nam 2016; K& hoach thii lao Hoi déng
quan tri, Ban kiém soat nim 2017 va Thudng cho HDBQT néu vuot ké hoach lgi nhuin nam
2017.
- To trinh Iya chon Céng ty kiém toan nim 2017
1. Chii toa, Thw ky, Ban biu cir kiém phiéu va Ban giam sét biu cir
Dai hoi nhét tri d& cir;
1. Poan chi tich:
- 0. Pham Hitu Qué : Chu tich HPQT — Ch toa
- 0. Nguyén Van Kiém: thanh vién HDQT — Téng Giam déc
- 0. Mai Hoang Tam: thanh vién HDQT — Phé Téng Gidm déc
- O. L& Van Phtc: thanh vién HDQT
- O. Pham Thanh Hung: thanh vién HDQT
* - 0. Pham Thanh Dé: thanh vién HDQT
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- O. Nguyén Ngoc Vii Chuong: thanh vién HDQT

2. Thu ky Dai hoi:

- Ba Bang Thi Ngoc Huong: Trudng phong TCHC

3. Ban kiém phiéu:

- 0. Nguyén Vin Sang: Phé phong ké ton — Trudng ban

- O. Nguyén Thai Thao: nhén vién ké todn - Thanh vién

- C6 Tran Thi Kidu: nhan vién ké toan - Thanh vién

4. Ban gidm sdt kiém phiéu:

- Ong Nguyén Vin Thém: thanh vién

- Ba Duong Thi Huynh Hoa: thanh vién

2. Poan Chii tich bao cdo:

1. 0. Nguyén van Kiém, thanh vién Héi ddng quan tri Bo céo tai chinh ndm 2016 da kidm

toan

2. 0. Mai Hoang Tam, thanh vién Hoi ddng quan tri Bo cdo hoat dong ciia Hoi dong quan

tri nidm 2016 va ké hoach nam 2017 ,

3. Ba. Trén P& Ha Vi, Trudng phong dich vu kiém toan, Céng ty TNHH PwC bao cho két
qué kiém toén nam tai chinh 2016.

4. Ba Huynh Thi Bé Ngoc, Trudng Ban kiém soat Béo céo hoat dong ctia Ban kiém sodt
ndm 2016.

5. O. Lé Van Phiic; thanh vién Hoi dong quan tri théng qua T trinh phuong 4n phan phéi
loi nhudn nam 2016. _

6. O. Pham Thanh Hing, thanh vién Hoi ddng quan tri thong qua T& trinh ké hoach san
xuét kinh doanh nam 2017,

7. 0. Pham Thanh D8, thanh vién Hoi ddng quan trj théng qua T& trinh chi thu lao Hoi
dOng quan tri, Ban kiém sodt nim 2016; Ké hoach thil lao Hai ddng quan tri, Ban kiém soét
ndm 2017 va Thuéng cho HPQT néu vuot ké hoach loi nhudn ndm 2017 va To trinh [ua chon
Céng ty kiém toan nim 2017. '

3. Dai hoi thao ludn:
* Y kién ciia ¢b ddng va tri 101 ciia Hoi ddng quan tri :
Y kién 1.
- Lo trinh SCIC thodi v6n trong ndm nay la chinh x4c khong?
- Coénén dé Bich Chi mua sé c6 phin do SCIC thoai véh dé loai bét yéu t6 canh tranh
Khong? '
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Tai sao Sa Giang lai ngai déu tu, c6 phai Sa Giang, dang bé quén thi trudng noi dia &
kénh siéu thi, chudi cira hang, ...?

Vige giai quyét s luong lao dong doi ra do dAu tu thiét b ty dong?

C6 chién lugc phit trién san phdm méi Snack?

Tra loi:

Hign SCIC dang tién hanh cac tha tuc dé thodi vén tai Sa Giang nén viéc thodi vén
trong nim nay 1a chic chin.

Goc d6 ca nhan toi (Chi tich HPQT), tir truée dén nay Sa Giang va Bich Chi lun 13
d6i tha canh tranh truc tiép; sdp tGi néu 2 bén cung co chung thién chi, sy minh bach,
hop téc dé 2 bén ciing théng thi ciing khong c6 vén d?.

Trong thuc té, viée tim kiém loi nhuén khi dua hang vao kénh siéu thi 14 rit thip, sép
t6i Cong ty c6 ké hoach dua san phdm vao kénh siéu thi.

Cong ty da sdp xép lai lao ddng doi ra bing cach bb tri sang cdc T san xuét khéc dé
ting cong sudt nha may [én tir 15 — 20%.

Trong 5 ndm t6i, banh phdng tom van Ia dong san phim cha lyc cua Sa Giang, s€
nghién cu dau tu san xudt bot va cdc san pham tir bot; Cong ty s& quan tdm phat trién

nhiing san pham méi c6 lgi nhudn cao.

Y kién 2.

Dé nghi phén tich nguyén nhén lgi nhuan nam 2016 dat tdt

Banh gia trién vong san phim tir gao va giai phdp phat trién san pham Hu tiéu, Mién,
Ban, ... _

Viéc phan phdi loi nhuan ndm 2016 da thé hién sy thay déi theo hudng tich cuc cho
Céng nhan vién. D& nghj khoan thuéng vugt ké hoach loi nhuan cho HDQT nén b
sung Ban diéu hanh. Can ¢6 qui ché sit dung qu¥ khen thudng phac loi dam bao tinh
cdng khai, cong bang.

Tra loi

Loi nhufin nam 2016 tang tét so v&i nim trude do gia nguyén liéu giam, ti gid
VNB/USD téng nhung nguyén nhan chinh 1a do higu qua diu tur thiét bi tw dong hoa.
Vé thudng vuot ké hoach loi nhudn cho HPQT, nim nay 13 nim dau tién thuc hién,
HDPQT s& quyét dinh muc thuéng cho Ban diéu hanh va mot sé déi tugng khéc co
thanh tich déng gop xuét sic vao hiéu qua hoat dong cia Cong ty.

Viée st dung quy khen thudng phic loi cia cong ty ludn dam bao tinh cbng khai, cong

biing, hiéu qua d dong vién, khich 1¢ tinh thdn cho CBCNV.

b
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* (. Nguyén Ngoc Vii Chwong, thanh vién HDQT, chia sé thém véi ¢d dong:
- V& dong san phdm snack: xét theo chudi gid tri nganh va bdi canh canh tranh, Cong ty
chiing ta khéng tham gia vao nhém nganh banh snack vi sy canh tranh ciia nhém nganh
nay hién rat cao vdi nhitng di tha c6 rét nhiéu kinh nghiém trong viéc phan phdi. Tuy
nhién, Cong ty van tham gia & khiu san xuét phéi banh snack (1 thé manh cta Cong
ty) @ ban cho c4c nha san xuét banh snack.
- Ve sy chuyén dich san phdm mi g6i sang san phdm tir gao (hti tiéu, ban, pho..): hién
nay dang xudt hign xu huéng céc cong ty san xuét mi goi ddu tr dé san xuit cde san
pham tir gao vi nganh mi g6i dang bdo hoa. Theo s liéu théng ké, nhu clu cia thi
truong san pham tir gao 1a rét I6n. Sa Giang van dang tham nhap thi treong, hién san
luong tiéu thu khoang 1.000 tan/nam, khi san lugng tiéu thu dat dén 3.000 tén thi s&
nghién ctru dau tu thém 01 Nha may.
4.1 Théng qua bio cdo tai chinh da kiém todn nim 2016, bao cdo cia Hoi déng
quén tri va bdo cdo cia Ban kiém soét vé tinh hinh hoat dong nam 2016:

Céc chi tiéu chinh nhu sau:

Téng doanh thu 266.037.524.382 dong
Doanh thu thuin 264.741.519.604 dong
Loi nhuan trudc thué 35.747.724.013 ddng
Loi nhuan sau thué 28.622.537.180 ddng
L4i co ban trén cd phiéu 3.807 dong/CP

Biéu quyét tdn thanh : 6.162.267 8 phidu, chiém ti 18 100%

4.2 Thong nhit phan phdi loi nhuin nim 2016 nhw sau:

Téng lgi nhuén sau thué TNDN: 28.622.537.180 ddng
- Thur lao ctia HDQT va BKS khéng truc tiép quan ly 330.800.000 dong
- Trich qu§ khen thudng phiic lgi (10%) 2.862.253.718 dbng
- Trich quy thuéng HPQT (20% LNTT vuot ké hoach) 1.749.544.803 dong
- Trich thudng ban quan ly diéu hanh: 500.000.000 dong
- Chi ¢b tirc bing tién ti 18 32% 22.872.256.000 ddng
Trong d6

+ Tra ¢b thc dot 1 ti 16 20% 14.295.160.000 déng

+ Cb tire con phai tra dot 2 ti 18 12%: . 8.577.096.000 ddng

Lgi nhudn con lai chua phan phéi _ 307.682.659 dong
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Biéu quyét tin thanh : 6.159.135 ¢4 phidu, chiém ti 16 99,95%
4.3 Thong qua K& hoach sin xuét kinh doanh nim 2017;

- Doanh thu 285.000.000.000 dong
- San lugng 8.200 tin
- Loi nhuan trude thué 37.000.000.000 ddng

Biéu quyét tan thanh : 6.162.267 ¢6 phiéu, chiém £ 18 100%

4.4 Thong qua chi th lao ciia hi ddng quén tri, ban kiém sot nim 2016; ké hoach
thu lao cia hoi dong quan tri, ban kiém sodt nim 2017 va Mirc thuéng cho HPQT néu
vurgt ké hoach lgi nhuin nidm 2017.

4.4.1 Chi thi lao ciia hoi ddng quan tri va ban kiém sodt nim 2016:

Thu lao HDQT,BKS nam 2016 phai chi (2% LNTT) 714.954.480 dong
Thu lao HDQT,BKS ndm 2016 di chi 206.400.000 dong
Thu lao HPQT, BKS con lai phai chi trong ndm 2017

( trir vao chi phi, lgi nhuén nim 2017) 508.554.480 dong

4.4.2 Mirc thi lao ciia hoi ddng quén tri va ban kiém soat nim 2017:

Mirc thi lao ctia hdi dong quan tri va ban kiém soat nim 2016 13 2% trén loi
nhuan trude thué .

4.4.3 Mirc thudng cho HDQT néu virgt ké hoach lgi nhuén nam 2017,

Mirc thuéng cho HDQT néu vugt ké hoach loi nhuan nam 2017 14 20% trén loi
nhuén trude thué vuot ké hoach.
Bidu quyét tdn thanh : 6.159.135 & phiéu, chiém ti I¢ 99,95%
4.5 Lua chon Cong ty kiém toin cho nim tai chinh 2017
Uy quyén cho Ban kiém soat xem xét Iva chon don vi kiém toan Béo céo tai chinh nim
2017 ¢6 trong danh sach cic Cong ty kiém todn va kiém toén vién duoc chdp thuan kiém
toan cho t6 chire phat hanh, t6 chtc niém yét va t6 chirc kinh doanh ching khoan nam
2017 do Uy ban chiig khoan nha nuéc cong bo.
Biéu quyét tin thanh : 6.159.135 ¢4 phiéu, chiém ti 18 99,95%
5. 0. Pham Hitu Qu4, Chii tich HDQT thong qua Nghi quyét Pai hoi
6. Ba Ping Thi Ngoc Huong, Thu ky Cong ty thong qua Bién ban Pai hoi

Dai hoi két thac vao lae 11 gio cling ngay.
THU KY
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