
CTY CP XNK SA GIANG CONG HOA XAHOI CH{I NGHIA \,18T NAM
DQc lap- Tt! do - H?nh phric

s6 02/20t 7/N?-DHCE TP Sadlc, ngdy 25 thdng a4 ndm 2017

NGHI QUYET
EAr Hor DONG c6 ooNc THUONG NrtN NAM 2017

CONG TY cO PHAN xNK sA GIANG
Cdn cu:

- Luat doanh nghiCp sii 68/2014/eHl3 ngdy 26/11/20141
- Di€u 16 C6ng ty c6 phAn XNK Sa Giang dd duoc Dai hQi ddng c6 dong th6ng qua ngdy

10/04120t4;

- Bi6n bAn hop Eai hoi ddne c6 d6ng thuong nien ndm 20t7 cia C6ng ty c6 phin trltrK Sa Giang
ngiry 25/04D017;

- Bi6n bin ki6m phitiu cu6c hop Eai hQi ddng c6 d6ng thudng niCn n6m 2017 crla C6ng ty c6 phdn
Xl{K Sa ciang ngdy 25104/2017.

QUY6T NGHI:
1. Th6ng qua bio ceo tii chinh ali ki6n toin nim 2016, bio c6o cfia HQi ddng quin trlvi

bdo c6o cira Ban ki6m so6t vA tinh hinh ho+t along ndm 2016:
Cec chi ti6u chinh nhu sau:

rong ooam mu

Doanh thu thuan 264.141.519.604 6dng

Loi nhuan tru<ic thui4 35.147j24.013 ddng

Lgi nhudn sau thue 28.622.537.180 d6ng

Ldi co ban tr€n c6 phi6u 3.807 ddng/Cp

Biiia quyit tdn thdnh : 6.162.267 c6 phiu, chidn fi tt 100 %

2.  Th6ng qua phrorg  in  phen pb6 i lo i  nhu{n  n im 2016 nhusau:

266 .037 .524 .382 ddng

T6ng lgi nhuen sau thu6 TNDN:
- Thi lao cia HEQT vi BKS kl6ng truc riiip quan ti
- Trich quy klen thu6rg phnc loi (10%)

- Trich qu! thudng HDQT (20% LNTT vuqt k6 hoach)
- Trich thudng ban qudn lj di6u hAnh:
- Chi c6 trh bing tien ti le 32%

Trong d6

28.622.53?.180 tldng

330.800.000 ddng

2.862.253.718 di)ne

1.749.544.803 d6ng
' 500.000.000 d6ng

22.,812.256.000 ddng
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+ Tra cii tfc dgt I ti le 20%

+ Cd rfc cdn phai tra d@ 2 ti tC l2yo:

Lgi nhu{n cdn lai chua phin ph6i

14.295.160.000 d6ng

8.577.096.000 d6ng

307.682.659 d6ng
BiAu qulA tuin thAnh : 6.159.135 c6 phidu, chi6m ti e 99,95 ok c6 phida

3. Th6ng qua Kil ho?ch san xudt kinh doanh nim 2017:
- Doanh thu

- Sin lugng

- Loi nhuan trlr6c thuC

285.000.000.000 d6ng

8.200 rdn
37.000.000.000 ddng

Biiu qay& fin thdnh : 6.162.267 c6 phidu, chidn ti tf 100 % c6 phidu
4. Th6ng qua chi thri lao cia hQi ddng qu6n tr!, ban ki6m sorit nnm 2016; mtlc thi lao ci* hQi

ddug quin tri, ban ki6m sodt nim 2017 vi Thu&ng vrqt ki5 hoach loi nhuan nnm 2017 cho HDeT
,l. l Chi thi lao ciia hoi d6rg quin trivi ban ki6m sotr nim 2016:

Thir lao HDQT,BKS ndm 2016 phai chi (2% LNTT) 714.954.480 d6ne
Thir lao HDQT,BKS nem 2016 da chi 206.400.000 ddni
Thir lao HEQT, BKS cdn taiphai chi trong ndm 2017

( tru vdo chiphi, loi nhu6n n6m 2017) 508.554.480 dong

4.2 Mlfc rht lao cia hoi al6ng quin trivi ban ki6m so6f nim 2017:

Mic thr) Iao cta h6i d6ng quan tri vd ban ki6m soet ndm 2017 li 2% trCn lo.i nhuan tru6c thu6

4.3 Thuoxg vuqt k6 ho+ch tqi trhuAn nim 2017 cho HEeT;

.,. 
Mi". 

ih"qg uuor k6 hoach loi nhuAn nam 2017 cho HDeT ld20%tr6n loi nhuan truoc
thue vucrt kC hoach.

Bi6u quy& fin thdnh : 6.159.135 cd phidu, chidn f tA 99,95ot
5. Th6ng qua lr;a chgn C6ng fy ki6m todn cho nim tii chinh 2017:
Dai h6i d6ng c6 ddng iy quydn cho Ban ki6m soit xem xdt lqa chon don vi kiilm to6n 86o c6o tdi

chinh nem 2017 c6 trong danh sach o6c C6ng ty ki6m todn vd ki6m to6n vi€n duoc chdp thudn kirjm to6n
cho t6 chric phAt hdnh, t6 chfc niem y6t va rd chuc kinh doanh chLrng khodn nam 2017 do Uy ban chimg
k:ho6n nhd nudc c6ng b6.

Bi6u quy& tdn thinh : 6.159,135 eii phiila chiim ti l( 99,95%
\ghi qu)dt na) co hidu lLrc kd ru ngal kj.

H6i ddng qudn tri, Ban ki6m so6t vd r6ng gi6m d6c c6ng ry c6 trrich nhi€m td chtc ve ficn khai thuc
hiCn c6c n6i dl'l]1g Nghi quy6t niy.
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CONG IIOA XA HOI CHT NGHIA VIET NAM
D6c lip - Tr.r do Hqnh phi(

BITNBAN CUOC HoP
DAr HOr D6NG c6 nONc rnubNc Nrt'N N.{,M 2017

CONG Ty cO PHAN xNK sA GIANG

Dai h6i d6ng c6 d6ng thudng niCn ndm 2017 cia C6ng ty c6 phdn xu6t nh6p khAu Sa
Giang dA dugc ti; chirc vdo lic 8gid30 ngdy 25 thdng 4 nAm 2017 tai tru sd chinh C6ng ty: L6
CII - 3, khu c6ng nghi€p C Sa ddc, tinh Ddng Th6p. Me s6 doanh nghi€p 1400469817.

Th6ng b6o vd cu6c hoB Dai h6i ddng thuong nien nam 2017 dd duoc gdi diln c6c c6
d6ng c6 t€n trong danh s6ch c6 dong ch6t ngay 3 i/3/2017.

C6 mdt tai cuoc hop td 25 c6 d6ng, so hnu 6.153.44i c6 phiiiu, tuong ring 86,09% t6ng
s6 c6 phi6u phit haah.

Chuong trinh cuoc hop de duoc Eai h6i nhiit rri 100% th6ng qua nhu sau:
- BAo cdo rdi chinh ndm 20lb dd kiem loan
- 86o crio hoat dQng cua HOi d6ng quan fi ndm 2016 vA k6 hoach nim 2017
- BAo cao cta COng ty ki6m to6n vd k6t qud ki6m torin nim rdi chinh 2016
- 86o crio hoat d6ng cia Ban ki6m soAt ndm 2016
- Td trinh phuong 6n phan ph6i tgi nhuen nim 2016
- To trinh k6 hoach sen xuSt kinh doanh nam 2017
- Td rrinh chi tli lao H6i ddng quan tri, Ban ki6m so6t ndm 2016; K6 hoach rhi lao Hii d6ng
quan fti, Ban kiCm soAt ndm 2017 vi Thudng cho HDeT nilu vuot k6 hoach lgi nhudn nim
2017.

- Td trinh lua chon C6ng ty kiern todn nAm 2017

1. Chi tqa, Thu Li, Ban bAu cii ki6m phi6u vi Ban giim s6t bdu cir
Dai hdi nhet tri dA cri:

L Doan chu tich

- 0. Pham Hnu QuA : Chn tich HDeT- Chn toa
- 0. Nguy6n Van KiCm: thanh vi6n HDeT - T6ng Girim d6o
- 0. Mai HoAng Tam: thdnh vi6n HDeT ph6 T6ng Gi6m d6c
- 6. LC Vdn Phtc: thdnh vi6n HDeT
- O. Pham Thanh Hing: thdnh vi€n HDQT

' - O. Pham Ihen} Ddr rhanh vien HDeT
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- 0. Nguyan Ngoc Vn Chuorg: thanh vien HDQT

2. Thtt ky Eqi h.ji:
- Ba Ddng ThiNgoc Huong: Truong phdng TCHC

). iJan Ktem phleu:

- 6. Nguy6n Vin Sang: Ph6 phdng kii todn - Trudng ban
- 0. Neuy6n Th6i Thao: nhan viCn k6 to6n - Thenh vien
- C6 Tdn Thi Kidu: nhan vien k6 ro6n - Thdnh vi6n

4. Ban gidm sdt kidm phiilu:

- 6ng Nguy6n Vdn ThCm: thenh vien
- Ba Duong Thi Huj,nh Hoa: rhirnh vidn

2. Doin Chi tich b6o c6o:

1. 6. Nguy6n vdn KiQm, thdnh viCn H6i ddng quan tri B60 c6o rdi chinh ndm 2016 dd kiAm
toan

2. d. l4ai Hoang Tam, thAnh vien HOi ddng quan tri B60 ceo hoat d6ng crla H6i ddng qu6n

tri ndm 2016 va k6 hoach nim 2017

3. BA. Tran D5 Ha Vi, Trudrg phdng dich vu ki6m to6n, C6ng ty TNHH pwc b6o c6o k.:r
qua kiCm todn ndm tai chinh 2016.

4. Bd Hulnh Thi Bd Ng9c, Truong Ban ki6m so6t 860 c6o hoat d6ng oia Ban kidm sod!
nim 2016.

5. 0. LC VAn Phric; rhdnh vi€n H6i ddng quan tri th6ng qua Td rrinh phuong 6n ph6n phi'i
l o i  nhu{n  ndm 2016.

6. 0. PhAm Thanh Hirng, thdnh viCn H6i ddng qurin tri th6ng qua Td trinh k6 hoach sdn
ruat (inh doanh niim 2017.

7. 0. Pham Thdnh D6, thdnh vi6n H6i ddng quAn tri th6ng qua To trinh chi thir lao Hgi
ddng qudn tri, Ban ki6m so6t ndm 2016; K6 hoach thir lao H6i ddng quin tri, Ban ki6m so6t
nim 2017 vd Thu&ng cho HEQT n6u vuqt k6 hoach lo.i nhu6n ndm 2017 vd Td trinh Iua chon
COng ty kiem todn nem 2017.

3. D+i hoi thAo luan:
* 'f ki6n cia c6 d6ng vi tri ldi cia HQi iliing quan tr! :

'i ki6n 1.

- L6 trinh SCIC tho6i v6n tlong nam nay ld chinh x6c k:h6ng?

, 
- C6nenddBichChimuas6c6phandoSCICthodi von ddloai b<it y6ut6 c4nh tranh

k!dng:
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Tai sao Sa Gia.ng lai ngai ddu tu, c6 phai Sa Giang dang b6 qu€n th! truong n6i dia d
kCnh sieu thi, chu6i cta hdng, ...?

ViOc giai quyiit s6 luong lao d6ng ddi ra do dAu rr thi6t bi hI dOng?

C6 chiCn lugc phet tri6n sin phAm mdi Snack?

Ttd ldi:

HiCn SCIC dang ti6n hdnh c6c rhir tuc d6 thodi v6n tai Sa ciang nen viQc tho6i v6n
trong nam na) ld chic chin.

G6c dd cli nhen t6i (Chn tich HEQD, fi truoc d6n nay Sa Giang vd Bictr Chi lu6n td
d6i thi canh tranh truc titip; sip ttii ntiu 2 b€n cimg c6 chung thien chi, su minh oacn,
hQp tric d6 2 bCn cimg thiing thi ciing khdng c6 vdn dd.

- Trong thuc t6, viQc rjm ki.im lsi nhuAn khi dua hang vdo k€nh siCu thi ta nlt thfp, sfp
roi Cong ry co k.,1 ho?ch dua sdn phim vdo kdnh sieu lhi.

- Cdng ty d5 sdp x€p lqi lao d6ng d6i ra bing c6ch b6 tri sang c6c T6 sdn xu6t khdc d6
teng c6ng su6t nhA m6y lCn tir 15 - 20%.

- Trong 5 nam t6i, bAnh phdng t6m v6n Id ddng san phAm chi luc crla Sa Giang, s6
nghien cfu dAu tu sAn xudt b6t vd cac sAn pham hi b6t; C6ng ty sg quan tam phat tri6n
nhing sAn phAm mdi c6 loi nhu{n cao.

f ti6n z.
DA nghiphan tich nguyen nhdn loi nhudn ndm 2016 dat ti5t

DAnh gie triCn vong sAn pham ti gao ve giAi ph6p phdt tri6n sAn phAm Hrt ti6u, Mi€n,
Btn ,  . . .

ViCc phen ph6i loi nhuan ndm 2016 de thd hiCn su thay d6i rheo hE6ng tich cuc cho
C6ng nhdn vi€n. Ed nghi khoen thuong vuot k6 hoach loi nhuan cho HDeT n€n b6
sung Ban diiju hanl1. C6n c6 qui ch6 sri dung quy khen thudng phic lqi dam beo fnh
c6ng khai, c6ng bdng.

Tri ldi

Lqi nhuan ndm 2016 fing t6t so v6i nim tru6c do gi6 nguy€n li€u giam, ti gi6
\rNE/USD tdng nhung nguy€n nh6n chinh ld do hiQu quA diu tu thi6t bi tu d6ng hoa.
VA thuqng vuAt k6 hoech loi nhudn cho HDeT, nam nay ld nAm dAu tiCn thUc hien,
HDQT s€ quy6t dinh mfc thuong cho Ban didu hdnh va mor s6 d6i tuong khac co
thdnh tich d6ng gdp xu6t s6c vdo hieu qua hoat d6ng c{ia C6ng ty.
ViCc su dung quy klen thu&ng phric loi cia c6ng ty 1u6n dam bao tinh c6ng khai, cdng
b.4ng, hi€u qua d6 d6ng viCn, khich tC tinh tlan cho CBCNV.

ia0!E5l

r6G
CP

riiflfiip I
sA Giatiiw



* 6. Nguy6n Ngqc V[ Chuong, thinh vi6n HDeT, chia se them v6i c6 d6ng:
- VC ddng san pham snack: xdt theo chuSi gi6 tri nganh vd b6i canh canh tranh, C6ng ty
ching ta kh6ng tham gia vio nh6m ngdnh bdnh snack vi su cenh tranh cua nh6rn ngdnh

ndy hi€n rAt cao v6i nhtng d6i tht c6 r,it nhiAu kinh nghi€m trong vi€c phan ph6i. Tuy
nhi6n, Cdng ty van tham gia d kh6u sAn xudt ph6i b6nh snack (lA th6 manh cria C6ng
ty) d6 b6n cho cac nhi sdn xu6t b6nh snack.
- Vd su chuy€n dich san phdm mi g6i sang sin phdm dr gao On ti6u, bnn, phd..): hien
nay dang xuAt hi€n xu hudng c6c cOng ty sen *u6t mi g6i ddu tu d6 s6n xudr cdc san
phdm tri g4o vi nganh mi g6i dang bao hda. Theo si5 lieu th6ng kC, nhu ciu crla rhi
trudng sdn phAm ti gao ld (it l6n. Sa Giang v6n dang them nhap thi tru&rg, hi€n san
luQng tiCu thu kioang 1.000 t6n/nem, khi san luqxg tiCu thp dat d6n 3.000 tdn thi sC
nghien cuu dau lu lhdm 0l Nha m;).

4.1 Th0ng qua b6o cio tii chinh rli ki6m to6n nim 2016, b6o c6o cia HQi ddng
qudn tr! vi bdo cio cda Ban kiim soit ri t inh hioh hoat atong ndm 2016:
CAc chitieu chinh nhu sau:

T6ng doanh thu 266.037.524.3t2 dijng

Doanh thu thudn 264.7 4l.519.604 di)ng

Loi nhuan trudc thui.i 35.747.724.08 ddng

Lgi nhudn sau thu6 28.622.537.180 ddng

Ldi co bin tr6n c6 phiiiu 3.807 ddng/Cp

Bidu qqt& tin thdnh : 6.162.267 c6 phida, chidu fi IQ 100%

4.2 Th6ng nhdt phan ph6i lqi nhuan ndm 2016 nhusau:

T6ng lqi nhu{n sau thuii TNDN:
- Thir lao cta HDQT vd BKS kh6ng tluc tii5p quen li
- Trich qu! lCren thudng phnc loi (10%)
- Trich qu! rhr"rong HDQ I r20oo LNTT vlrol ke hoach)
- Trich thudng ban quan lj didu hdnh:
- Chi cd tfc beng tidn ti lC a2%

Trong do

+ Tra cii rlr dqt 1 ti lC 20%

,  
- (6 r i cconphe i  t rddo l  2 l i  l d l2oo l

Lgi nhLrdn cdn lai chua phdn phdi

28.622.537.180 .I6ng

330.800.000 ddng

2.862.253.718 d6ng

1.749.544.803 d6ng

s00.000.000 ddng

22.872.256 .000 d6ng

14.295.160.000 d6ng

8.577.096.000 ddng

307.682.659 ddng



ttda qqiit tdn thdnh : 6.159.85 cd phi6u, chi6n ti tf 91,95%
,1.3 Th6ng qua K6 ho+ch sin xuAt kinh doanh nim 2017:

- Doanh thu

- San lugng

- Loi nhu6n tru6c thu6

285.000.000.000 dOng

8.200 tdn

37.000.000.000 d6ng

Bidu quyit fin thdnh : 6. I 62.267 c6 phidu, chi6m ti tQ 100%

4.4 Th6ng quB chi thi lao cia hQi il6ng quin tri, ban ki6m soit nim 2016; k6 hoach
thi ho ciia hdi tl6ng quin tri, bBn ki6m soit nim 2017 vi Mf,c thuong cho IIDeT n6u
vuqt k6 ho4ch loi nhu{n nim 2017.

4.4.1 Chi thi lao c,iia hQi ddng quin tr!vA ban kiam so{t nim 2016:
Thir lao HDQT,BKS ndrn 2016 phai chi (2% LNTT) 714.954.480 ddng
Thir lao HDQT,BKS nim 2016 dd chi 206.400.000 ddns
Thi tao HDQT, BKS cdn lAi phai chi trong nim 2017

( trir vdo chi phi, |:i nhu6n nirn 2017) 508.s54.480 d6ng

4.4.2 Mfc thi lao cia hoi al6ng quin tri vA ban ki6m so6t trIm 2017:

Mric thi lao cLia,h6i d6ng quan tri vd ban ki6m so6t nim 2016 ld 2% tr€n lqn
nhuan truoc thue .

4.4.3 \4fc rhudng cho HDQT ndu rr$ k6 horch lqi nhuin nnm 201?.
N4fc rhuong cho H DQ I .n6u r uor ke l-oach loi nhuan ndm 201 7 la 20o o rrdn loi
nhuan truoc rhu6 r uor ke hoach.

B id u qqt& rdn rhdnh : 6. 1 59. 1 3 5 cd phhu, chidn fi 16 99,9 5%
4.5 LUa chqn COng ty kiem torn cho ndm tiichinh 2017

ily quydn cho Ban ki6m sodt xem xdt lua chon don vi kidm to6n 86o cdo tdi chinh nem
2017 c6 trong danh sach c6c Cdng ry ki€m to6n vd ki6m to6n vi€n duoc ch6p thudn ki6m
to6n cho t6 chic phir hdnh, t6 chuc ni6m y6t vd t6 chuc kinh doanh chring L:ho6n ndm
2017 do Uy ban chfng kio6n nhd nu6c c6ng b6.

Bi6u qaydt tdn thdnh : 6.159.135 c6 phidu, chidn ti tQ 99,95%

5. O. Piqm Htru Qu6, Chn tich HDeT th6ng qua Nghi quy6r D+i hoi
6. Bn Dnng Thi Ngqc Huong, Thu hi COng ty th6ng qua BiCn ban Dai hoi
D? i  ho i  ke l  rhLc  \ao  luc  I ' g iocungngA) .
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